Projects

Timeline/ Milestones

Welsh Medium Grant Project

New Welsh-medium
Primary (Welsh
Medium Capital
Grant)

Business case: Submitted and approved

Formal consultation: Concluded

Statutory notice period: Concluded

Site investigation: Spring 2021 ongoing

Project brief: Spring/Summer 2021

Tender document preparation and detailed design: Autumn 2021/Spring
2022

Pre-planning consultation: Autumn 2021

Planning: Spring 2022 (potential timeframe - 6 months)
Out to tender: Summer 2022

Contractor appointment: Autumn 2022
Commencement: Late Autumn 2022 (14-month contract)
Conclusion: Autumn 2023

Occupation: Autumn 2023

Band B - Ysgol Gymraeg Bro Helyg Remodelling Project

Welsh-medium
Remodelling Project
(Band B)

Business Case: Submitted and approved

Tender document preparation/ detailed design work: Autum 2020/Spring
2021

Out to tender: Summer 2021 (internal) and Autumn 2021 (external)
Contractor appointment: Summer 2021 (internal) and Spring 2022 (external)
Commencement (internal works): Summer/Autumn 2021

Commencement (external works): Spring 2022 (6weeks)

Conclusion: Spring/Summer 2022

Band B — Band B Ebbw Fawr Valley Primary Redevelopment Projects

New Build Glyncoed
Primary School
(Band B)

Business case: Submitted and approved

Project brief: Autumn-term 2020

Glyncoed Site investigations commencement: Spring 2020
Tender document preparation/ detailed design work: Summer 2021
Pre-planning consultation: April/May 2021

Planning submission: Autumn 2021 (potential timeframe - 6 months)
Out to tender: Spring 2022 (6 - 8 weeks)

Evaluation: Spring 2022

Contractor appointment: Summer 2022

Commencement: Summer 2022 (17-month construction period)
Conclusion: Autumn 2023

Occupation: Autumn 2023

Rhos y Fedwen
Primary School
Remodelling
(Band B)

Business case: Submitted and approved

Site investigations: Summer 2021

Project brief: Summer 2021

Tender document preparation/detailed design work: Spring 2022
Building regulation/planning applications to be submitted: Spring/Summer
2022

Out to tender: Summer 2022

Evaluation: Summer 2022

Contractor appointment: Autumn 2022

Commencement: Autumn 2022 (12-months contract period)
Conclusion: Summer 2023

Primary School Re-
modelling:

Business case: Submitted and approved
Project brief: Autumn 2022
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Cwm & Beaufort Hill
Primary Schools

Tender document preparation/detailed design work: Spring 2023
Out to tender: Autumn 2023

(Band B) Contractor appointment: Autumn 2023/Spring 2024
Commencement: Spring 2024 (depending on scope of work)
Conclusion: September 2025
Band B — Band B Secondary School Remodelling Projects
Brynmawr Detailed options appraisal in consideration of site suitability and

Foundation School
(Band B)

constraints: Spring 2022

Business Justification Case: Summer 2022

Tender document preparation/ detailed design work: Summer /Autumn 2022
Out to tender: Spring 2023

Contractor appointment: Summer 2023

Commencement: Autumn 2023

Conclusion: TBD dependent on the option taken forward

The River Centre —
Secondary Campus
(Band B)

Business Justification Case: Spring 2022

Tender document preparation/ detailed design work: Spring 2022
Out to tender: Autumn 2022 (4-6 weeks)

Contractor appointment: Autumn 2022

Commencement: Spring 2023 (1-year construction period per/project)
Conclusion: Autumn 2024

ALC-Secondary

Business Justification Case: Autumn 2022

Campus Tender document preparation/ detailed design work: Spring 2023
(Band B) Out to tender: Summer 2023 (4-6 weeks)
Contractor appointment: Autumn 2023
Commencement: Spring 2024 (1-year construction period per/project)
Conclusion: Autumn 2025
Tredegar Business Justification Case: Autumn 2022

Comprehensive
School
(Band B)

Tender document preparation/ detailed design work: Spring 2023
Out to tender: Summer 2023 (4-6 weeks)

Contractor appointment: Autumn 2023

Commencement: Spring 2024 (1-year construction period per/project)
Conclusion: Autumn 2025
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